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CHINA STATE - LEADER JOINT VENTURE

CEDD Contract No. HK/2012/08
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West
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Activity ID Activity Name Orig Dur Early Start Early Finish | 2013 2014
Jan I Feb I Mar I Apr
pdated R 0 Progress Repo De base o 0 g prog 014
Dredging a Reclamatio
a e O O O % % %
CRIII - Temporary Diversion of Culvert K
MAR20040 culvert K - excavate and install ELS 7 22-Nov-13 A 29-Nov-13 A
MAR20060 culvert K - demolish L-shape parapet wall and railing 2 02-Dec-13A | 05-Dec-13A | 777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777
MAR20080 culvert K - drill cut to existing seawall block 2 03-Dec-13A | 20-Dec-13A fi
MAR20100 culvert K - remove seawall blocks 1 13-Dec-13 A 17-Dec-13 A
MAR20140 culvert K - saw cut and remove top slab of existing box culvert K 3 01-Dec-13 A  06-Dec-13 A
MAR20160 culvert K - saw cut and remove side wall of existing box culvert K 2 18-Dec-13 A | 18-Dec-13 A
MAR20180 culvert K - drill and install dowel bars 3 19-Dec-13A  19-Dec-13A | 777777777777777777777777777777777777777777777777777777777 7777777777777777777777777777
MAR20200 culvert K - erect steel wall formwork and tie for temp wall 3 20-Dec-13A = 23-Dec-13 [/
MAR20220 culvert K - steel mesh fixing 1 24-Dec-13 24-Dec-13 0
MAR20240 culvert K - cast temp wall 1 27-Dec-13 27-Dec-13 o
MAR20260 culvert K - demolish box sections above Dwall 10  28-Dec-13 09-Jan-14 ——
O O O O ple oo, /kkkkkk..._".__ ..,
O
Section 11 A - CWB Tunnel & Slip Road Structures and Facilities
CWB CRIII & A1
CWB CRIII & Al - Dwall and Pile Construction Construction
SI1A10600 Sec Il A - CWB CRIII - D-wall construction preparation and Silo Setup 37 04-Dec-13 A 29-Jan-14 ]
SI1A10620 Sec Il A - CWB CRIII: predrilling for Dwall and piles 83 04-Dec-13 A 29-Mar-14 ]
SI1A10640 Sec Il A - CWB CRIII: carry out ground pretreatment for Dwall 83  20-Dec-13 04-Apr-14 ]
SIIA10660 Sec Il A - CWB CRIII: construct Guide Wall 40  04-Jan-14 25-Feb-14 [ ]
SI1A10680 Sec Il A - CWB CRIII: construct DWall and barrette (1.2m thk on rock) 67  07-Feb-14 30-Apr-14 [
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Data Date: Bl Actual Work H
20-Dec-13 3 Months Rolling Programme for Works at CRIIl Area

=l Critical Remaining Work
[C="1 Remaining Work
I Remaining Level of Effort

(Jan 2013 to Mar 2014)




